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Editor’s Letter

Millennials and
Women in Business
Dear Marriott Student Review Readers,
Our second edition of MSR is dedicated to
two populations – millennials and women.
Currently, millennials comprise approximately
35% 1 of the United States’ workforce and
women hold 51.7% of the jobs in the U.S. job
market. 2 This MSR issue focuses on the status
of these groups in the business world. The reason for this emphasis is that most MSR writers
and readers are millennials (which is defined as
people between the ages of 18-24) and all of
us work with or for women (as well as some of
us are women).

Millennials
Too often, millennials are described with words
that are negative and derogatory, such as entitled, selfish, and even lazy. Tanner Hafen and
Matthew Fudge refute these claims in their
article, “The Myth of the Millennial.” In the
workplace, these negative perceptions can
lead to misunderstandings, which impact the
business environment. Hafen and Fudge give
3

In “Where are the Women of Silicon Slopes?”
Wyatt Pagano points out the under representation of female entrepreneurs in our own
backyard – Silicon Slopes – citing the lack of
venture capital funding for women and cultural limitations as major contributors to this
problem.

suggestions to millennials and business executives on how to solve these generational
differences.

In an interview by Jacob Thorpe, S c o t t
Petersen, Executive Director of the Rollins
Center for Entrepreneurship and Technology,
shares some important insights for millennials
seeking harmony and balance between their
private and public lives.
Pre-management students will find “What
I Wish I Had Known as a Pre-Management
BYU Student” helpful in negotiating the myriad of resources available during their academic
careers at BYU and the Marriott School of
Business (MSB).

Women
The gender gap in executive positions is still
a business-world concern. In the U.S., women
hold more jobs than men, yet the top three
jobs held by women in 2015 were (1) elementary and middle school teachers, (2) registered
nurses, and (3) secretaries. In contrast, the job
of manager was number two on the list of most
frequent jobs for men.4

Two industry spotlights are in this issue.
Kenneth Petrowsky focuses on “Almonds: A
Feisty Industry,” discussing the dethroning of
the dairy industry with the rise in almond milk
production and its popularity in the U.S. “Cost
and Benefits of Technology Patents” presents the industry expectations for technology
patents and the broader implications of those
expectations on society.
The book reviews include current New York
Times Bestsellers, such as Option B and
Originals: How Non-Conformists Move the
World, along with the business classic, The
Seven Habits of Highly Effective People.

But, being a millennial can have its perks, too.
“The Perks of Being a Young Professional” by
Bett Andersen gives millennials a guide to the
business perks that are currently trending and
an explanation of why businesses and employees should care about these added benefits.
Brian Stout assists millennials who are interested in joining a consulting firm or becoming
an individual business consultant by suggesting ways to establish effective market analysis
strategies in “Market Analysis, Management
Consulting, and Miscommunication.”

your business vocabulary (e.g., blue ocean,
scalability, and cross-functional team).

Superheroes
Shiza Shahid, a millennial and a woman, wrote,
“There are no superheroes, just us. We are the

Tina Ashby enjoying lunch with students, pg. 24

“Standing Out: Women at the Marriott School”
is an editorial written by Shelby Anderson (a
former Marriott student) highlighting ways
students, professors, and administrators can
encourage, promote, and mentor women to
participate in the Marriott School, thus fulfilling
the MSB Mission to “engage men and women
of faith, character, and professional ability to
become outstanding leaders….”

Recurring Features
This issue’s “Unsung Hero” is Tina Ashby, the
Director of the Business Career Center for the
Finance Department. She also works closely
with the Women in Business Club. She is a
champion of millennials in the finance department, as well as all women students throughout
the MSB.
C o n t i n u i n g M S R ’s r e c u r r i n g f e a t u r e s ,
“Buzzwords” highlights words to add to

ones we’ve been waiting for.”5 Millennials and
women can be the superheroes of business, as
they understand their strengths and strive (while
working in conjunction with others) to solve the
problems that we should face together.
I’m sure that you will enjoy this issue of MSR.
Dr. Marianna Richardson

Notes
Michael Zimmerman, “Millennials in the Workforce:
What They Want and How to Manage Them,” SmartCEO,
January 11, 2017. Accessed July 28, 2017. http://www.
smartceo.com/zimmerman-millennials-in-the-workforcewhat-they-want-and-how-to-manage-them/
1

2
United States Department of Labor, Women’s Bureau.
Accessed July 28, 2017. https://www.dol.gov/wb/stats/
latest_annual_data.htm
3
Kevin Daum. “Think Millennials are Lazy: These 21
Quotes Will Make You Think Again,” Inc.com. Accessed
July 28, 2017. https://www.inc.com/kevin-daum/21quotes-that-prove-millennials-are-anything-but-lazy.html
4
United States Department of Labor, Women’s Bureau.
Accessed July 28, 2017. https://www.dol.gov/wb/stats/
latest_annual_data.htm
5
Kevin Daum. “Think Millennials are Lazy: These 21
Quotes Will Make You Think Again” Inc.com. Accessed
July 28, 2017. https://www.inc.com/kevin-daum/21
quotes-that-prove-millennials-are-anything-but-lazy.html

Millennials, pg. 11
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Jargon that will keep you going through the year

1

is the opening of a new market
space and creating new demand
through differentiation. Companies
can create value by venturing “blue
oceans” of uncontested market space as
opposed to “red oceans” where the market
is already saturated.1 For example, Cirque
du Soleil broke away from traditional circuses for an unprecedented entertainment
experience that combined circus with theater art.

2
3

CROSS-FUNCTIONAL TEAM

is a committee of people drawn
from various departments in an
organization to solve specific
p ro b l e m s . 2 C ro s s - f u n c t i o n a l
teams are often formed for projects that
require multiple areas of expertise.

SCALABILITY

refers to the capability to cope
or perform under an increased
or expanding workload. A system that is scalable can maintain
its performance level and handle increased
demands.3

6 MSR
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Pre-Management
BYU Student

By Jacob Thorpe

By Hayoung Lee

BLUE OCEAN

What I Wish I had Known as a

4

STREAMLINE

is to improve the efficiency of a
process by simplifying it which
may require eliminating redundant steps or finding better
technology. For example, Amazon streamlined the process of online shopping. Now,
Amazon customers can shop conveniently
with 1-Click Ordering.

5

College can be stressful. For many students, beginning college is stepping
into the unknown. Students may feel
overwhelmed as they try to maneuver
all the resources available to them.
Because of this, the following is a compiled list of resources designed to
help all pre-management students feel

more prepared as they begin their academic journey here at Brigham Young
University and the Marriott School of
Business.
So here it is, your one-stop list of useful,
everyday resources to help you navigate life as a pre-management student.

C-LEVEL EXECUTIVE

i s a n a b b re v i a t i o n f o r c h i e f level executives, such as
Chief Executive Officer, Chief
Operating Officer, and Chief
Financial Officer. These positions are considered the most influential in a company’s
organization. Synonym: C-suite.4

NOTES
1. Blue Ocean Strategy, “What is Blue Ocean
Strategy?,” 2005, https://www.blueoceanstrategy.com/
what-is-blue-ocean-strategy/.
2. Leinwand, P. and Mainardi, C. and Kleiner,
A., “Develop Your Company’s Cross-Functional
Capabilities,” 2016, https://hbr.org/2016/02/
develop-your-companys-cross-functional-capabilities.
3. Investopedia, “Scalability,” 2017, http://www.
investopedia.com/terms/m/minimum_efficiency_scale.
asp.
4. Investopedia, “C-Suite,” 2017, http://www.investopedia.
com/terms/c/c-suite.asp?lgl=rira-baseline-vertical.
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MAJOR
What majors are offered at the Marriott
School of Business?
The Marriott School has many majors that could
potentially fit your skill set. These majors fall
under five categories:
1. Finance
2. Accounting
3. Management*
4. Information Systems
5. Experience Industry Management
*The management major offers six different
emphases:
1. General Business
2. Organizational Behavior and Human
Resources
3. Global Supply Chain
4. Strategy
5. Entrepreneurship
6. Marketing
For more information on these majors, you can
visit the career center on the 4th floor of the
Tanner building or you can follow this link:
https://marriottschool.byu.edu/recruiter/index/
majors

PREREQUISITES
What classes do I need to take?
To apply to the business school, you will need to
take some classes that serve as prerequisites.
Though challenging, these classes provide the
foundation upon which you will build during your
studies. The professors of these classes are some
of the best in the school.
Performing to the best of your ability is crucial, as
your prerequisite GPA will be one of the
factors the admissions board will weigh when they
are deciding who they will accept into the
various Marriott School majors. Depending on
the major, your prerequisites could be different;

Richardson: Women and Millennials in Business

however, the classes listed below are required
for application to every program in the Marriott
School.
For more information see:

https://marriottschool.byu.edu/advisement/
applying/prerequisites/courses.
•
•
•
•
•

ACC 200- Principles of Accounting
FIN 201- Principles of Finance
BUSM 241- Marketing Management
IS 110- Spreadsheets Business Analysis
ECON 110- Principles of Economics

ADMISSIONS
RESUME …. You need one!

How do I make my resume look
professional?
A resume includes your academic highlights, your
work experience, and volunteer, service, and other
life experiences (e.g. who you are, your accomplishments, what you’re passionate about). In the
professional world, your resume shows employers your qualifications and is their first glimpse at
you; in the Marriott School, your resume is a key
document in applying and being accepted as a
Marriott School student.

Program

Applicants

Admission Offers

Enrolled

Average GPA

379

315

258

3.82

84

47

39

3.45

Experience Design and Management

103

97

76

3.22

Finance

330

229

185

3.76

Global Supply Chain Management

167

108

78

3.54

95

44

39

3.59

Information Systems

196

142

117

3.73

Marketing

188

106

91

3.55

Strategic Management

99

71

52

3.71

Therapeutic and Recreational Management

40

40

37

3.44

Accounting
Entrepreneurial Management

Human Resource Management

2016 Admission Statistics Information

INFLUENTIAL CLASSES

What classes should I take that will profoundly influence my life/professional
development?
The following classes may or may not be included
in your chosen major’s core classes; however, they
have been influential in the lives of the students
who have taken them. Consider taking some of
these classes to gain a professional and educational edge on others:
•M COM 320 (Communication in
Organizational Settings)

•The BYU Marriott School of Business has a set
Resume Guide. Follow this guide when creating a resume to apply for any given Marriott
School of Business major.

•BUS M 371R (Entrepreneurship Lecture
Series)

•The Marriott School also has a pdf of excellent
resume examples following their style guide.
To review these examples, click here.

•FIN 200 (Personal Finance)

•LinkedIn -- If you don’t have a LinkedIn
account, get one! It serves as your resume for
all future employers to see. LinkedIn is another
great way to network with other professionals.

•ECON 110 (Principles of Finance)
•BUS M 494 (On Campus Internship--OCI)
•STDEV 150 (Public Speaking)
•BUS M 490R (Writing for the Business Press)

HOMEWORK

Where can I go to get help with homework?
The business prerequisites give quite a substantial
amount of homework. These classes can certainly
stretch you, but you are not without resources.
The labs are a very underutilized tool. There, you
can study with TA’s who will assist you in mastering your subject. Utilize these tools and you’ll do
just fine!
•Accounting Lab (https://lib.byu.edu/
faq/351185/)
•Finance Lab
•Math Lab (https://math.byu.edu/new/
courses-services/math-lab/)
•Econ Lab

8 MSR
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•Reading & Writing Center (http://writingcenter.byu.edu/)
•Subject Librarians (https://lib.byu.edu/
faq/183541/)
•Study groups -- go online to reserve a room
at the library or Tanner Building

CLUBS AND STUDENT INVOLVEMENT

What can a club do for me?
Clubs are a unique opportunity to network and
gain valuable experience. Many employers weigh
student involvement very heavily when deciding
on job applicants. Through these clubs you will
be able to participate in real-life business situations, visit intimately with renowned professionals
and professors, and build valuable relationships.
The Marriott School has over 40 clubs that you can
choose from.
Here is a link to a list of all the clubs within the
Marriott School: https://marriottschool.byu.edu/
clubs/directory
If you are a woman interested in business, join
the Women in Business club. You will find mentors and friends who will support you through your
time at the Marriott School.
Each Tuesday night is Clubs’ Night. Through clubs,
you will have the chance to not only gain a professional edge, but also meet other students and
build a social network.
A list of all BYU clubs can be found at https://
byusa.byu.edu/articles/clubs-night.
Try a club! Each club will have unique leadership
opportunities. If a club piques your interest, get
involved. If there is a club that you would like to
see created, talk to the Marriott Student Council.
Spr/Sum 2017 9
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How can I have a voice at the Marriott
School?
The Student Council is the umbrella organization for more than 2,500 Marriott School students
and 37 clubs. They represent the interests of the
Marriott School student body by assisting new
and existing clubs, planning service activities, and
promoting student engagement. To learn more or
to get involved, contact the Student Council president, Ryan Wade.

INTERNSHIPS

Where can I go to get an internship or
summer job?
Internships are a valuable source of future
employment. Not only can you obtain valuable
work experience, but these internships will often
develop into potential careers in your field of
choice. Getting an internship can be stressful, but
you can use the following resources to help you
find the perfect fit for you.
•Info sessions
•LinkedIn
•BYU Bridge
https://byu-csm.symplicity.com/
•On Campus Internships (OCI)
•Career Fair (see below)

FUTURE

How can I get involved to make connections now and network for my future
professional life?
Along with clubs which help you build a network of students and professionals, the following
resources provide excellent ways to get involved
on campus and network with individuals who may
help you in your future job search:
•Career Fair – Companies will come and set

Marriott Student Review, Vol. 1, Iss. 2 [2017], Art. 1

up booths in the ballroom of the Wilkinson
Center. Come prepared with resumes and
look your best! You’ll get interviews, potential
internships, and maybe even a job!

•STEM Fair – This career fair is geared more
towards engineering and science majors; it is
still a great resource for networking or getting
a business job with one of these companies.
•The Event -- Are you an aspiring entrepreneur? The Event connects students with local
startups. Plus, you can seek help for your own
startup.

The Myth of the
M illennial
By Tanner Hafen and Matthew Fudge

How do you figure out what you’re going
to do with your life?

Millennials get a bad rap, whether it’s in the
press, the workplace, or everyday conversation.
The widespread view of millennials, as articulated by business author Simon Sinek, is that
they “are tough tomanage... entitled, and narcissistic, self-interested, unfocused, lazy.” 1 This
perception has significantconsequences on the
ways millennials and other generations get along,
not only because it can affect the way older
generations view millennials, but also because
millennials are becoming increasingly fed up with
it.

The following are some invaluable resources
offered by BYU:

Just Google search

Where can I go to find employment?
Some students know exactly what they want to
be when they “grow up” (e.g., an accountant, a
doctor, an entrepreneur); but others just want a
job they can enjoy with enough pay to provide for
their families.

•Take a Cougar to Lunch (http://alumni3.byu.
edu/connect/) Meet with alumni to talk about
their job responsibilities, the path to their
career, and all the free advice you could want
(plus a free lunch).
•Career Center
•University Advisement Center (https://universityadvisement.byu.edu/)
•Career Director (https://ucs.byu.edu/jobs/
majors)
Hopefully, you feel a little more at ease as a
pre-management student at the Marriott School
of Business. Now, you should not have any regrets
about things you wished you had known about
sooner. Take full advantage of all the useful
resources available to you!

“Buzzfeed Millennials”
to get an idea of how
millennials are feeling.
I n t h e w o r k p l a c e , t h e s e p e rc e p t i o n s a n d
millennials’ responses to them can lead to misunderstandings and negatively impact the way all
employees interact and perform which doesn’t
help anyone.
So, what should be done about it? Should companies and workers get used to this generational
gridlock? The answer is a definite, “No!” However,
the solution will depend on companies and individuals—including millennials—taking strides to
successfully understand and integrate millennials into the workplace. Everyone involved should
try to better understand each other and let that
understanding influence the way all people treat
each other for the better.

and new forms of mass communication, the War
on Terror, global warming, a worldwide economic recession, the emergence of social media,
as well as popular, “new” parenting styles and
educational methods have significantly impacted
the way millennials see the world and live their
lives. Because of these influences, millennials are
bound to be different in some ways from previous generations, as Generation Xers were bound
to be different from Baby Boomers.
However, many of the negative perceptions
about millennials are likely just that, perceptions.
According to Jeff Bednar, Assistant Professor of
Organizational Leadership and Strategy at the
Marriott School, “...the reality is, there is still
debate about whether generational differences
are even real and meaningful, and whether differences that do exist are simply manifestations of
life stage or age effects.” 2 Though our environment does have a significant effect on us, older
coworkers may have acted a lot like millennials
(more than they’d care to admit) when they were
the same age.
To support his point, Professor Bednar cited a
study done by IBM that found that Baby Boomers
and Generation Xers were more likely to be concerned with work/life balance than millennials,
and that Baby Boomers were the most concerned
of the three generations in the workforce with
solving social and environmental challenges. 3
These issues are the same issues millennials are
often accused of being overly concerned with in
the workplace. Interestingly, these results suggest that many

What We Know and What We Don’t
The world millennials have grown up in is a very
different one than the world of their parents and
grandparents. The emergence of the Internet
10 MSR
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measures seen as catering to millennials benefit
everyone.

What Businesses Can Do
Whether the workplace was ready for them or
not, millennials are now the largest generation
in the workforce. 4 Though this change has presented challenges, businesses have made strides
in addressing the perceived attitudes and desires
of their millennial employees. Many of these
considerations go a long way in making the workplace a more positive place for everyone.
A significant part of businesses efforts to better
integrate millennials is in an increased emphasis on Corporate Social Responsibility (CSR) and
Psychologically Healthy Workplaces (PHW). CSR
is the idea that companies should address social
issues through philanthropic donations, volunteering, and environmental responsibility.5
A Psychologically Healthy Workplace is what it
sounds like – a workplacethat emphasizes worklife balance, employee development, health and
safety, and employee recognition.6 (To learn more
about efforts to create a PHW, read this issue’s
article, “The Perks of Being a Young Professional“
by Elisabeth Andersen.) CSR and PHW can have
many beneficial effects on businesses and their
employees. For example, CSR and PHW efforts,
especially when combined, create companies
that are more attractive places for all employees,7 increasing employee satisfaction at work.8
Other efforts businesses have undertaken to
increase millennial job satisfaction is to address

Richardson: Women and Millennials in Business

millennial employees’ apparent desire for frequent feedback and a sense of purpose. Shad
Morris, Associate Professor of Organizational
Leadership and Strategy at the Marriott School,
suggests that managers can provide these provisions in regular, short interactions according
to (what he calls) a “RAP framework.” Simply
put, this entails recognizing (R) the employee
for their contributions and progress, aligning (A)
their goals with the goals of the organization,
and providing purpose (P) by discussing with the
employee the impact their efforts are having on
the world, this company, their family, etc. 9 This
framework (or something similar) can provide
needed guidance, correction, and encouragement to any employee.

R Recognizing Contributions
A Aligning Goals
P Providing Purpose
What Millennials Can Do
Like any relationship, the one between employee
and employer involves some give and take; millennials, not only businesses and management,
have an important role in their successful integration into the workforce. Millennials can do their
best to counter some of the negative perceptions about them by showing how their unique
upbringing can be an asset to businesses.
Millennials can change plenty of negative perceptions. An especially prevalent one is that
millennials are “needy.” Part of the reason for
this specific perception is that managers frequently complain about how often millennial
employees seek guidance and clarification.
Though businesses can address this perceived
desire for constant feedback—as already discussed—millennials can do their part to adapt to
management styles that are less feedback driven.
They can do this by responding to their manager’s efforts to help them gain independence with

12 by
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In the words of Professor Bednar,
“having greater purpose in our work
could probably benefit all of us! And
wouldn’t greater work/life balance
do us all a little good?”11
In summary, all can try to be more understanding to their ever-changing group of coworkers,
and all should embrace the positive changes this
understanding will bring.
attempts to encourage millennials to take appropriate risks and to become more comfortable
with ambiguous instructions.
Though the negative perceptions for millennials
still need to be overcome, millennials can highlight the distinct advantages they have at work
because of their upbringing thus, changing )
negative perceptions. A prime example of this is
the positive impact on millennials of growing up
with new forms of technology. This exposure to
technology helps millennials achieve higher tech
literacy than other generations.
But, that’s not all. Gary Small, a neuroscientist
at UCLA has mapped differences in the brain’s
neural pathways between generations, and
found that those who are more comfortable with
technology are more proficient in areas like multitasking, responding to visual stimulation, and
filtering information. 10 In a business world that is
increasingly fast-paced and data-driven, millennials can use these skills to show their value and
set themselves apart in more positive ways.

In Conclusion
The suggestions are just a beginning of what
can be done by businesses and millennials to
better integrate millennial employees into the
workplace. These efforts will go a long way in
making the workplace a more inviting place for
the newest generation of workers. What’s more,
millennials’ perceived differences and desires
will benefit all employees, regardless of their
generation.
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corporate social responsibility on employee satisfaction”,
Management Decision, Vol. 54 Issue: 9, pp.2325-2339,
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Technology Patent
Spotlight

Co$ts and Benefits of Technology Patents

By Shelby Anderson
The smartphone you use to scroll through
Instagram, answer an email, and order a new shirt
contains hundreds of patents. The sleek device
requires sophisticated technology that presents
complicated patent law issues. The costs and
benefits of technology patents are discussed
below in the context of industry expectations
and the broader implications for society.

INDUSTRY
Technology patents serve two purposes: (1) to
protect competition in the marketplace and (2)
to promote collaborative innovation amongst
rival firms. Innovations force technology firms
to stand on one another’s shoulders. Apple
may patent a set of wireless headphones, but
those headphones could require Google’s latest
Bluetooth technology.

In September 2013, Microsoft was awarded $14.52
million in damages from Motorola over FRAND rates.

THE PATENT TECHNOLOGY PROCESS
PARTICIPATE IN
PATENT POOLS

DEVELOP+
TRADE
PATENTS

DETERMINE
FRAND RATES
WITHIN POOL

Data from uspto.gov and Microsoft Corp. v. Motorola Inc.
14 MSR
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Society benefits from this collaboration as jobs
are created to produce and design the headphones, consumers receive a new product, and
store sales increase. Society can also be harmed
by competition. If Google doesn’t receive a monetary reward from the patent-use, the company
isn’t incentivized to innovate. As a result, technology patents are monitored and protected by
international standards-setting groups.1
Technology firms elect to participate in “pools”
supported by international groups. Pool participants lend and use other participants’ patents for
a fee lower than market value. The cost of collaborative use of technology patents is governed
under the law by the application of fair, reasonable, and non-discriminatory rates (FRAND).

FRAND RATES
Two issues arise in determining FRAND rates: (1)
the power of patent-holders and (2) the potential
of “royalty stacking.” A patent holder has substantial power over the patent user because the
technology is necessary to the patent user. The
patent holder is incentivized to charge a larger

fee for patent use, a phenomenon known as a
“hold-up.”2
Devices containing multiple patents are often vulnerable to this threat. “Royalty stacking” refers
to numerous patent-holders charging exorbitant
fees for their patents, forcing large costs to the
patent user, and rending the value of the innovation less than the cost. Firms must be vigilant to
avoid hold ups and royalty stacking.3
Standard-setting organizations, such as the
Institute of Electrical Electronics Engineers and
the International Telecommunication Union,
incorporate use-rights for technology firms
into their standards. The organizations are then
responsible for applying those standards.4

CONCLUSION
Technology patents are designed not only to protect the creator, but also to benefit the public.
Consequently, litigation concerning technology
patents creates costs, as well as hopefully bringing long-range benefits to society. Firms are
encouraged to continue innovating, benefiting
society as they go.

Notes
Allensworth, Rebecca Haw. “Casting a FRAND Shadow:
The Importance of Legally Defining ‘Fair and Reasonable’
and How Microsoft v. Motorola Missed the Mark.” Texas
Intellectual Property Law General 22, no. 3 (June 2014):
235-52.
1

2
Brief of American Intellectual Property Law Association
as Amicus Curae in Support of Neither Party, no. 14-35393
(September 2014).
3
Allensworth, “Casting a FRAND Shadow: The Importance
of Legally Defining ‘Fair and Reasonable’ and How
Microsoft v. Motorola Missed the Mark.”
4
Gates, Sean and Nathan Sabri. “What Is a RAND Licensing
Rate? The Ninth Circuit Weighs In.” The Licensing Journal,
(Oct. 2015): 1-5.
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The Perks

of some of the most wanted perks and benefits that employees would exchange in
return for a lower salary. 2 Keep in mind that
this list is just a sample of the many benefits that employers are offering to potential
employees.

of Being a Young Professional

1. Flexible work schedules
2. Unlimited, paid time-off
3. Student loan and tuition assistance
4. Paid maternity and paternity leave

By Elisabeth Andersen
For many companies and their employees, long
gone are the days of small cubicles, brown-sack
lunches, and stringent work schedules. Now
more than ever, companies are striving to provide their employees with added perks and
benefits to attract new talent and retain current
employees. As a result, the determining factor
behind accepting or declining a job offer is not
entirely based upon salary, but upon an array
of perks and benefits. In a survey conducted by
Glassdoor, 57 percent of participants reported
that the perks and benefits provided by a company weighed heavily in their decision-making
process to accept a job. 1 Therefore, each graduating student who is starting their career should
be asking their future employer about more
than just their salary, health insurance plan, and
a 401k.
The following is (1) a guide to the perks and benefits that are trending now, (2) why businesses
care about the perks that they provide, (3) why
employees should care about the added benefits
that they receive, and (4) tips on how employees
can find the right perks and benefits for their
desired lifestyle.

Trending Now
Although some individuals dream of a workspace
with napping pods, ice cream machines, game
rooms, and unlimited snacks, there is much more
to be obtained, even if it does come at a cost.
The following is a list from a study done by Fractl
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5. Gym access or on-site fitness classes

Business Perspective: Why Companies
Should Care
One reason why companies care about providing additional perks and benefits is because
it’s what their employees want. In Glassdoor’s
Employment Confidence Survey, 79 percent of
employees reported that they would prefer to
receive an increase in perks and benefits rather
than a salary increase.3 However, there are other
reasons to implement these new perks. Some
perks may be carried out for the sole purpose
of making employees’ lives easier, while others
are intended to increase productivity, recruiting
efforts, and retention. Two examples of company
perks and their benefits are wellness programs
and unlimited time-off.
Wellness Programs
A Harvard University study reveals that for every
dollar a company spends on wellness, its medical
costs and costs for absenteeism are lowered by
an average of $3.27 and $2.73, respectively.4

If a company invests in the health and well-being of its employees by providing healthy food
options, gym access, and disease prevention
programs, they will get sick less, be less susceptible to developing chronic diseases, and thus be
more productive while at work. As a result, companies who invest in preventative treatments for
their employees can save hundreds, if not thousands, of dollars a year per employee.

to Josh Bersin, founder of Bersin by Deloitte,
“95 percent of candidates believe culture is more
important than compensation.”6 Therefore, when
deciding upon which company to work for, find
a culture that includes the perks that match your
needs and life goals.

Unlimited Time-Off
Another up-and-coming benefit is unlimited timeoff. Research from Project Time-Off concludes
that when companies grant their employees
unlimited time-off, they save an average of
$1,898 dollars per employee in paid time-off
(PTO) costs. Historically, if an employee doesn’t
use up all of their vacation days, those days accumulate and create a liability for the company
which, in some cases, is required to be paid out
when the employee decides to leave the company. 5 It’s in the company’s best interest to let
their employees vacation as they please or take
a guilt-free long weekend.

Employee Perspective:
Should Care

Why

You

When deciding whether or not to take up roots
with a company, consider more than just the starting salary. Added perks, such as flexible work
hours, tuition assistance, and unlimited vacation
days are just a few of the factors that contribute
to a company’s culture. When researching and
interviewing with companies, take into consideration their culture and the value of your time,
and then apply the tips below to choose the right
job that matches your lifestyle goals.
Culture
The perks that a company chooses to implement
are going to be based upon what will enhance
the culture that they are trying to create and
sustain. If a company has substantial perks and
benefits, odds are that they are striving to create a psychologically healthy workplace and are
dedicated to improving their employee’s lives,
both in and out of the office. In fact, according

Time

Remember that money isn’t everything. Although
money is necessary to pay for anything and
everything that has a price tag, time is priceless.
Money cannot buy or make up for the time that
a mother or father spends with their newborn
child during his or her first few months of life.
Nor can money buy back the opportunity to
attend a family reunion or take the afternoon off
to help a family member or close friend who is
in need. Obtaining the right work-life balance is
extremely difficult, but not impossible with the
help of a company’s perks, benefits, and culture.

Tips on How to Find the Right
Benefits and Perks
1. Evaluate your needs. In order to avoid getting distracted by all the bells and whistles that
a company may provide, (e.g., unlimited snacks,
foosball tables, and on-site massage therapists)
determine which benefits are necessary for your
overall satisfaction.
2. Do your research. Before applying for jobs or
interviewing with a company, read reviews from
past and current employees about the benefits
Spr/Sum 2017 17
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that the company provides and their overall culture.
www.Glassdoor.com does a great job at providing
the pros and cons of a company.
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3. Ask questions. When interviewing with
a company, talk about the research that
you’ve done and the benefits that interest
you. Ask the HR representative questions
having to do with the type of wellness program the company provides, flexible work
schedules, etc.

4. Experience the culture. Just as the company wants to hire someone who will fit in
well with their culture, you need to determine if their culture fits well with you. Visit
the office you’ll be working at, talk with
employees about their experiences, and
picture yourself working there.

Conclusion
The process of finding the perfect combination of perks, benefits, and salary is one
that is meant to be continuous. Whether it
is your first job out of college or ten years
into your career, discovering which benefits
will add value to your life can completely
change your employment. Additionally, by
having a basic knowledge and understanding of what’s trending now, the company’s
viewpoint on benefits, and a clear vision of
what you want in the perks and culture of a
company, obtaining a work life balance and
job satisfaction is within your reach.
Notes

Glassdoor Team, “Glassdoor’s 5 Job Trends to
Watch in 2016,” Glassdoor (blog),January 12, 2016,
https://www.glassdoor.com/blog/glassdoors-5-jobtrends-watch-2016/, accessed June 2017.

1

2
Jones, Kerry. 2017. “The Most Desirable Employee
Benefits.” Harvard Business Review Digital Articles
2-6. Business Source Premier, EBSCOhost (accessed
June 22, 2017).
3
Glassdoor Team, “4 in 5 Employees Want Benefits or
Perks More Than a Pay Raise; Glassdoor Employment
Confidence Survey (Q3 2015)” Glassdoor (blog),
October 2, 2015, https://www.glassdoor.com/blog/
ecs-q3-2015/, accessed June 2017.
4
Debra Wein, “Worksite Wellness Programs Offer
Valuable Benefits to Both Employers and Employees,”
Employment Relations Today 41 (Winter 2015): pg
35-36.
5
Jones, Kerry. 2017. “The Most Desirable Employee
Benefits.” Harvard Business Review Digital Articles
2-6. Business Source Premier, EBSCOhost (accessed
June 22, 2017).
6
Josh Bersin, “HR technology Disruptions in 2016How the World Has Changed” Bersin by Deloitte
(November 2015): pg 8.
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Market Analysis, Management Consulting,
and Miscommunication
By Brian Stout
R o s a C a i a z z a , m a r k e t a n a l y s i s re s e a rc h e r,
claimed that market analysis is irreplaceable in
domestic and international market expansion.
Likewise, consulting firms and individual consultants strengthen their presence in the market as
they utilize market analysis effectively.
Consulting firms can establish effective market
analysis in the following ways: (a) commit to
understand technology, (b) collaborate in action
research and, (c) align management and marketing strategies.

Neil Shaw, author of Strategies for Managing
Computer Software Upgrades wrote that 90
percent of consultants do not understand business information, 70 percent ask for help, and
28% find help. Figure 2 portrays the difference
between the consultants who get help with BI
and those do not.
Figure 1
Percent of Consultants Who Get Help for BI

Commit to Understand Technology
Consulting firms need technology to be competitive; however, while training in technology
is made more available, consulting-firm employees lack capability to stay up to date. Therefore,
consulting firms need to invest in technology
learning techniques. Simple software is excellent
for interpreting and reproducing data simply and
understandably. The first technology that consultants need to be understand in market analysis is
business intelligence.
“BI is a concept, methodology,
activity, or IT system that holds a
significant amount of data internally
and, externally and enables a company’s results to be analyzed, with
the results utilized during business
administration decision making.”

Business intelligence (BI) helps consulting firms
to compare their productivity with other consulting firms. This comparison informs consultants so
that consultants can make strategic decisions in
a competitive market. BI is a powerful tool, but
only if BI is used properly.

Data Source: Neil G. Shaw, Strategies for Managing
Computer Software Upgrades. Idea Group Inc, pg. 35

The left column shows that 90 percent of
consultants know that they need help with
understanding BI. Strikingly, a significant portion of consultants do not for help to understand
BI. The right column shows that 28 percent of
Consultants find help. However, the middle
column shows that most consultants that are
engaged in market analysis do not find help to
understand BI adequately. This problem can be
solved with action research as described in the
following section.
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Collaborate in Action Research
The widening gap between market analysis and
academic research contains a trustworthy bridge
known as action research. Figure 2 portrays
the gap between consultants who need BI and
researchers who can give BI to consultants.
Figure 2
The Bridge of Action Research

Image Courtesy of Chloe Stout

The consultant on the left needs information
to make informed decisions in the market, but
unfortunately is not always a researcher. The
researcher on the other hand has the research
that the consultant needs to make the most
informed decisions in the market. Consultants
and researchers work less and less together
through the increasing number of tasks that
fill their everyday responsibilities, as portrayed
by the arrows between the consultant and the
researcher. The bridge in the center connects the
consultant and the researcher to optimize the
consulting firm’s ability to make informed decisions about the market.
The process of action research includes the
following: (a) find an area of improvement, (b)
collaborate with researchers and consultants to
make an informed strategy, and (c) act on what
was learned.
Find an Area of Improvement. Consulting firms
can find an area of improvement in their market as they look to the parts of the market that
20 by
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would give the biggest impact to the consulting
firms success if only that part were to change.
Simply put, consultants need to agree, not on
what improvement is the most important, but on
what improvement makes the biggest impact for
success.
Collaborate with Researchers. A common issue
that consulting firms find, with action research,
is that research is scarce. Management consulting has only grown in popularity in recent years.
Even though the amount of consulting research
is growing exponentially, research is still in the
beginning stages of being any help to consulting
firms. Thus, consultants have a greater incentive
to work with researchers so that consultants
find more research than their competitors. Dave
Court, from the McKinsey Quarterly stressed
that market research is among the key skills
necessary to retain market share. Whichever consulting firm has more research has an advantage
in informed market decisions.
Act on What was Learned. Most problems in
incorporating change in consulting firms happen when the change is forgotten. Consulting
firms need to be consistent with their findings
and apply it to the market. As consulting firms
commit to understand technology and collaborate in action research, consulting firms are sure
to make informed decisions to gain the market
advantage.

Align Strategies
All too often, management and marketers misunderstand each others’ market analysis strategy.
By aligning strategies, the consulting firm solidifies its goal in market analysis. This process can
be complicated as illustrated in Figure 3.
Marketing Consulting Firms in the New Decade
found that management and marketers in the
same consulting firm commonly have the following misunderstanding of strategies. The
disconnect between management and marketers can be minimalized with three procedures,
thought leadership, market planning, and online
content.

Figure 3
“Where Consulting Firms Spend Marketing Resources vs. Where They Should”

According to Mgmt.

According to Marketing

Where they Should Go

Market/Client Research

Developing Brochures/ Case Studies, Thought
Collateral
Leadership

Thought Leadership

Press Relations

Events, Industry Specific
Marketing

Online Content

Online Content

Planning, Online Content

Case Studies

Case Studies

Direct Mail

Planning

Thought Leadership

Source: Jason Sutton, “Where Consulting Firms Spend Marketing Resources vs. Where They Should” Rat tleback,
July 23, 2013, http://www.rattleback.com/focusing_planning_marketing_in_consulting_firms, accessed March
2017

Thought Leadership. Marketing innovation
should originate throughout the entire consulting
firm, even from bottom up. Leaders in consulting
firms have a great temptation to collaborate with
management and to exclude marketers in order
to conserve time. However, temptation can lead
the marketers to misunderstand the marketing
strategy. Similarly, if the marketing strategy only
originates from the marketing department, then
management will not achieve other goals in the
industry.
To combat this disconnect, management should
utilize thought leadership to gather ideas about
market strategy from marketers and other
management. This teamwork should happen consistently so that the strategy remains understood
throughout the consulting firm.
Market Planning. As consulting firms clean up
miscommunication through thought leadership,
another problem arises—consistency. Often,
strategy planning happens routinely, but not
intentionally. This lack of intension excludes
some strategies that could have benefited an
individual marketing project.
How much better would marketing projects
serve the company if management and marketers were united about the purpose of the project
from the beginning? Management and Marketers
should include market planning consistently with

each marketing project. This consistency might
be unfamiliar and detracting when first effected;
however, with time, consistency will be a part of
the normal method of effective strategy setup in
market analysis.
Online Content. Aligning management and marketer strategy usually works smoothly until the
presentation of the strategy. If the creator of the
strategy does not do a good job presenting the
strategy, then all employees are left worse off
than before the strategy was instated.
When a new strategy is presented in a variety
of channels, the audience or audiences have a
better chance of understanding the strategy.
Individuals use different forms of communication
than other individuals. Therefore, the presentation of the strategy needs to be tailored toward
the audience, whether it is the newest recruit or
the most experienced consultant in the firm.

Conclusion
How does a consulting firm pinpoint market
advantage? The steps are simple yet profound:
commit to understand technology, collaborate
in action research, and align management and
marketing strategies. By doing these steps, consulting firms will take the lead in their market.
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ALMONDS, A FEISTY INDUSTRY

ALMONDS, A FEISTY INDUSTRY

Marriot Student Review
actions of three influential entities: (1) The National
Milk Producers Federation, (2) Almond Board of
California, and (3) Blue Diamond Co-op.

Almonds: AA Feisty
Feisty Industry
Almonds:
Industry

National Milk Producers Federation
The dairy industry has decades of close ties with
Washington.5 “The U. S. is not unusual in this respect;
most governments in major milk-producing countries
take an active role in the regulation of milk production
and milk marketing.”6 Today, the National Milk
Producer’s Federation acts as one of the leading voices
of the dairy industry. The federation’s appeal to the
government to protect milk is characteristic of its past
actions.

by Kenneth Petrowsky
A difficult day for dairy farmers is on the horizon. While
over sixty dairy operations were shuttered in 2013,
California’s 2015 almond acreage average increased by
14.4 percent from the 2013 average (970,000 in 2013 to
1.1 million acres in 2015).1 Skim milk consumption was
estimated to decrease 11 percent.2

Estimated Percent
Decrease in Milk
Consumption 2015-2016
0.00%

Low fat

Despite the dairy board’s several marketing efforts to
make milk alternatives unpopular, almond milk
continues to rise in popularity.7

Fat free

-5.00%
-5.50%
-10.00%
-15.00%

-11.20%

Data Source: USDA Estimated Fluid Milk Products Sales Report

Almond milk is stealing the eggs of profit out of the milk
industry’s nest. The reaction of the U.S. National Milk
Producers Federation towards almond milk has been to
pressure federal regulators to pass a law reserving the
word “milk” for lactation from a mammal.3 Mark Janson,
President and CEO of Blue Diamond, responded with
the following statement:

Source: NMPF, http://www.nmpf.org/

Marriot Student Review
the board calls itself an agricultural promotion group.10
The board has become a voice comparable to the
National Milk Producers Federation since they both act
under oversight from the United States Department of
Agriculture.

Notes

An interesting comparison between the almond board
and the milk federation is the reason these groups were
created. The milk federation was created to protect
milk prices11 while the almond board was created to
improve the quality and marketing of almond crops.12
The board now engages in nutrition and market
research, quality control, and statistical analysis and
dissemination.13 In this power struggle, the Almond
Board has mostly been defending the integrity of
almonds by focusing on enhancing the quality of the
product, as well as increasing customer satisfaction.

3.

Conclusion
One of the reasons free markets are established is to
incentivize the making and developing of better
products through competition. This current power
struggle is a test of the United States’ free market.
While the wolf of the milk industry may huff and puff,
almond industry’s brick house of growing profit
shouldn’t blow down. Perhaps the milk industry can
slow down the process of losing customers through
governmental help, but the product that delivers the
greatest value to customers should have the greatest
demand.

9.
10.

Notes
1.
2.

4.
5.

6.
7.
8.

11.
12.
13.

USDA, 2015 California Almond Acreage Report, April 27,
2016, p. 1, [URL], accessed March 2017.
USDA, Estimated Fluid Milk Products Sales Report,
February 10, 2017, p. 1, [URL], accessed March 2017.
Patton, Leslie; and Mulvany, Lydia. “Dairy Farmers Think
Almond Milk Is Bogus But Americans Love It.”
Bloomberg.com, September 2016, [URL], accessed
February 2017.

Mark Jansen, “President’s Corner,” Almond Facts,
January-February 2017, [URL], accessed February 2017.
Erba, Eric; and Novakovic, Andrew. “The Evolution of Milk
Pricing and Government Intervention in Dairy Markets.”
Dairymarkets.org, February 1995, [URL], accessed May
2017.
Ibid.
Patton and Mulvany, Dairy Farmers think Almond Milk is
Bogus.
Blue Diamond, Blue Diamond® Growers, 2017, [URL],
accessed May 2017.
Jansen, President’s Corner.
Almond Board of California, “About the Almond Board,”
[URL], accessed March 2017.
Erba and Novakovic, The Evolution of Milk Pricing.
Almond Board of California, About the Almond Board.
Ibid.

Blue Diamond Co-op
The Blue Diamond Co-op represents half of California’s
almond growers.8 Mark Janson described Blue
Diamond’s strategy: “In a free market society, you
cannot legislate consumers to use your product. At the
end of the day, it’s all about supporting consumer
choice and respecting the preferences and health needs
of individuals.”9 While the milk industry is trying to levy
federal and celebrity support in their marketing efforts,
the almond industry is focusing on delivering value to
their customers.

“Dairy processor advertising has turned toward
disparaging and misleading depictions of
almond milk. The dairy industry should know
that negative advertising really does nothing to
encourage consumption of your product.”4

Almond Board of California
Alongside Blue Diamond is the Almond Board of
California. To help people better understand its role,

A bitter power struggle is taking place between the
almond industry and the milk industry, and the milk
industry is currently losing the battle. Consider the
1
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Tin a Ash by
By Elisabeth Andersen

As I walked into Tina’s office for the first time, my eyes
were immediately drawn to the wall filled with smiling
faces and the shelves containing various awards and
pictures. When I asked her about what the wall of
student’s pictures meant to her, I couldn’t help but
notice how her face lit up as she talked about her
students. After she explained how she organizes the
pictures of all the Finance students according to their
internship or job status and year in the program, I
could tell that she knew each one individually, cared
for them deeply, and wanted the best for them.
When I asked Tina what the most rewarding part of her
job was, she responded that it’s “when students have
been able to fulfill the start of their dreams.” Helping
students get on the right path to reaching their goals
is a part of Tina’s day-to-day life. As the Director of
Finance Career Management and Employer Relations,
she teaches a class, works with over 100 companies
to place students, takes students on networking trips,
leads mock interviews, and advises various clubs on
campus.
Nevertheless, her passion to help students fulfill their
dreams does not stop with the students in the Finance
Department.
Along with advising clubs such as Women in Finance
and Corporate Finance, she currently acts as an advisor to the Women in Business Club. Six years ago, the
club started with 20 members and has grown to over
500. Tina couldn’t be more thrilled because she loves
helping women see the value in gaining business skills.
However, she’s not just an advisor, she’s a friend to
many. Tina strives to attend as many wedding receptions as she can, and loves going out to dessert with
those who she mentors and has befriended. Although
she confesses that she hasn’t accepted the invitation
to do karaoke yet, she’s definitely contemplating it.

balance in her life. She does so by setting apart
time to be with her family, serving the youth in
her church, and pursuing her own dreams and
hobbies. Now that her daughters are all grown,
they’ve begun to support her in fulfilling her
own ambitions.
“I possess tremendous power to make life

miserable or joyous. I can be a tool of tor-

ture or an instrument of inspiration, I can

humiliate or humor, hurt or heal. In all situa-

tions, it is my response that decides whether

a crisis is escalated or de-escalated, and a

person is humanized or de-humanized. If

we treat people as they are, we make them

worse. If we treat people as they ought to
be, we help them become what they are
capable of becoming.”

Before I left Tina’s office, after I had already
closed my laptop and stopped taking notes,
she gave me and a fellow peer some great
advice. She told us that we needed to look at
ourselves and realize how great we were and
then began to recite to us one of her favorite
quotes by Johann Wolfgang von Goethe.
“I have come to the frightening conclusion that
I am the decisive element. It is my personal
approach that creates the climate. It is my
daily mood that makes the weather.”
Tina Ashby’s passion for helping students
reach their potential and positive attitude has
affected the lives of many and will continue to
do so for the years to come.
*Photos courtesy of Tina Ashby

When Tina isn’t working with students or faculty
across campus, she’s striving to find and maintain
24 by
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he stated purpose of the Marriott
School of Business (MSB) is to “attract,
develop, place, and continue to engage
men and women of faith, character, and
professional ability who will become outstanding leaders and positively influence a world we
wish to improve. 1 The Marriott School has created outstanding undergraduate and graduate
programs that frequently are ranked among the
top of the United States and its men and women
graduates are leaders with positive influence on
a global scale. 2 Engaging both men and women,
however, has proven to be a challenge.

The number of women in the 2016 entry class of
each Marriott School program is listed in
Figure 1.
Figure 1

Percentage of Women per Marriott School Program

Program

Standing Out: Women in the Marriott
School
By Shelby Anderson

Percentage of
Women

Accounting

26%

Finance

13%

Management

13%

Information Systems

14%

Recreation
Management

78%

MAcc

26%

MBA

20%

MISM

14%

MPA

53%

Information source: marriottschool.byu.edu

Of the programs offered at the Marriott School,
only two programs, (1) Recreation Management
and (2) Master of Public Administration, had
enrollment consisting of more than 26% women.
These numbers do not solve the overall gender
disparity in Marriott School enrollment because
both of those programs are relatively small. In
2016, only 47 students were enrolled in the MPA
Program and the Recreation Management program had 105 students.3 (There are approximately
2,100 undergraduate students and 1,200 graduate students in the various Marriott School
26 MSR
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programs.) In comparison, the enrollment for
women in MIT’s MBA program is 40% women,
which is double the percentage for the Marriott
School.4 More than 45% of the BYU student body
are women. 5 Thus, female BYU students are significantly underrepresented in the Marriott
School.
To some, the statistics offered in Figure 1 are not
a problem. A female BYU student, they would
argue, has the same opportunities as a male BYU
student to participate in any Marriott School
program. In fact, many believe that a female
candidate has a better chance of program acceptance because administrators are sensitive to the
optics of low-diversity. If those things are true,
they would conclude that underrepresentation of
women is a choice.
However, that conclusion, ignores the stated mission of the Marriott School to engage both men
and women of faith and the vital contribution
women can make in the business world.
Suggesting that female BYU students have the
same opportunities as their male counterparts
ignores the cultural expectations, academic
treatment, and lack of mentors for young LDS
women that contribute to the gender disparity
in Marriott School enrollment.
Although the Marriott School is not perfect in
recruiting an equal number of men and women
to pursue a degree in business or work as faculty, improvements are being made each year.
Six years ago, the Women in Business club began
with just 20 members. Last year, the club had
over 500 members.
The Women in Business club also provides underclassmen with the opportunity to be mentored
by their fellow peers who have already been
accepted into their desired major in the Marriott
School and held internships. Additional clubs
such as Women in the School of Accountancy and
Women in Finance have been created to support
and aid females striving to excel in the programs
in which most students are males.
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CULTURAL EXPECTATION
Mormon leaders have long encouraged women
to attain an education. In 2007, then-president of
the LDS church, Gordon B. Hinckley told young
women, “You must get all of the education that
you possibly can. 6” Yet the cultural expectations
for LDS women differ from the advice given by
President Hinckley.
After a series of interviews about the intersection
of gender and career choice among members of
the Church of Jesus Christ of Latter Day Saints
in 2016, researchers presented the “religious
schema” of the LDS church. Not surprisingly, the
researchers concluded that LDS members are
expected to marry and have children early. Then,
women are expected to become the primary caretakers and men the primary breadwinners. The
researchers concluded, however, that these gendered expectations hurt both men and women.7
Those expectations also don’t align with reality
– many LDS women work outside the home.
Young LDS women face a paradox. They are
encouraged to receive an education, but not
expected to use that education towards a career.
Yet almost half of LDS women find themselves in
the workforce. With marriage and motherhood as
the ultimate goal, young women sometimes do
not receive the same academic expectation and
encouragement as young men. Instead, young
women face increased pressure to marry rather
than to succeed in a business career.
As a result, LDS women often pursue what they
perceive to be “family-friendly” careers. A 2003
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study of young LDS women found that most
women interviewed had selected gender-specific majors, like child development or education.
Women not in traditionally female fields connected their major choice with their future home.8
There appears to be a lack of consideration for
the idea that a more lucrative business career
might be more “family friendly” than a job that
requires more hours outside the home to achieve
the same economic results. Long before a female
student enters BYU, she has been raised in a
culture that both underestimates the reality of
employment outside the home and encourages
a career path that doesn’t maximize the value of
that employment.

“As students, we should be more understanding that women and men can do
whatever major they want. I’ve met a lot
of women in [male-dominated majors]
and think they’re very strong. You have to
be very confident if you want to be in a
[male-dominated] major. [I hope women]
see that you can follow your path and not
be afraid to be only one. You just have to be
confident about it, and you’ll be successful.
I’ve seen a lot of women come out of their
shell and become so much more confident,
because they are doing something that’s
not as common. I hope that people recognize that and appreciate it.”
–Holland Sorenson
Of course, any commentary on culture lends itself
to criticism for being overly broad in its generalizations. In that regard, the 2016 study noted that
church members living outside of Utah and raised
in middle- or upper-class families often rejected
the “religious schema” of LDS culture. 9 In those
families that have achieved a greater measure of
economic success, the research would suggest
that it is more likely for young women to receive
the same academic expectations and encouragement as young men. And there are certainly
thousands of examples of women who have pursued degrees in the Marriott School.

But the hard truth reflected in the research
and statistics is that young LDS women simply
face a bigger challenge entering a competitive professional field. Without encouragement
or expectation from their families, neighbors,
and peers, a young woman may only enter the
Marriott School of Business because her own
interests and ambition helped overcome these
cultural expectations.
ACADEMIC TREATMENT
The issues facing a woman in business don’t stop
once she walks through the doors of the Tanner
Building. Women at any university face significant challenges within the classroom. Harvard
economics professor Claudia Goldin found that
female students were far more sensitive to grade
results. In an introductory economics course,
women who received a B in the course were about
half as likely to continue as women who received
an A. Women are discouraged from continuing in
a difficult major because they fear imperfection.
Men are far less likely to be discouraged when
faced with similar, lower grades.10
“I chose to become a part of the Marriott School
because I want to be challenged and I want to have
a successful career. My mom has always stressed the
importance of not only getting an education, but having a career. She is a lawyer, a politician, a mother,
and my biggest role model. Being the only woman
in a room has never stopped my mom from doing
what she is passionate about and it will never stop
me either. My involvement in the Women in Business
club has taught me that I can be an asset to any company, not because of my gender, but because of my
skill set, intelligence, and way of thinking. In order to
succeed in the workplace, I do not have to act “more
manly.” Instead, I need to magnify the attributes
and traits that I have been given and use them to
accomplish the tasks at hand. Although it might seem
intimidating to be in a classroom full of guys, I’ve
found that as I befriend those in my classes and work
diligently with them to succeed in the class, there’s
little reason to feel apprehensive or worried.”
–Elisabeth Andersen

Goldin’s research suggests that female students
lack confidence in their ability to succeed in
male-dominated fields. That lack of confidence is
surely amplified in a culture that doesn’t encourage or expect academic achievement for women
in business careers. Consequently, women who
perceive their performance is lacking are far
more likely than men to be discouraged from
continuing in the Marriott School of Business.
Women also must work against implicit gender
bias. Yale University professors evaluated the
perception of science professors on the qualifications of different genders. Regardless of their
own gender, the professors rated a male applicant as more competent and professional than an
identical female applicant. 11 Women are implicitly assumed to be less able than their male peers
in STEM courses. This bias bleeds into the interactions between women and their professors.
Women have the same intellect and abilities as
men. As women self-select out of difficult majors,
the remaining women are much more likely to be
the stronger students.
Female students also face difficult interactions
with their Marriott School peers. As a research
assistant, I have had the job of recording interactions between female and male students in
maledominated majors. Although the results of
the research have yet to be published, my anecdotal observation is that female students are
ignored and interrupted far more than male students. Succeeding in such environments can be
difficult for female students.
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AVAILABLE MENTORS
Of the 162 full-time faculty members of the
Marriott School of Business, only 20 are women.12
The Marriott School of Business has gender
imbalance in both the faculty and the student
body. Students benefit from mentoring relationships with faculty at BYU. Research positions,
teaching opportunities, and letters of recommendation are invaluable and only available
through personal relationships. A 2002 study
found that women have a harder time forming
and developing such relationships. The study
also concluded that men often find it difficult to
mentor women.13
A male faculty member is more likely to struggle as a female student’s mentor. The dearth of
female faculty members, however, leaves a small
pool of female mentors available to students.
Recent literature has suggested individuals benefit more from sponsorship (public promotion by
a high-placed individual within their organization) than mentorship. Men are much more likely
to have sponsors than women. 14 Female faculty
sponsorship at the Marriott School of Business
could provide greater opportunities for female
students.

“Are you the new secretary?” the student asked. I wasn’t. One of the few
women in the room, I was the new club
president. I had organized and led the
meeting we were both attending. They
had arrived late, I surmised, and missed
my welcoming remarks. I understood
that he wasn’t trying to be rude, but I
still felt slighted.
-Shelby Anderson

WHAT TO DO NEXT
Latter-Day Saint President Gordon B. Hinckley
said in 1988 that “[church members] believe and
have taught consistently from the earliest days
of the Church that a woman’s greatest mission
in life is an honorable and happy marriage with
30 MSR
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the rearing of an honorable and happy family…
Fulfilling that mission is not inconsistent with
other activities. There are tremendous opportunities for women in the Church, the community,
and professionally that are consistent with and in
total harmony with marriage, motherhood, and
the rearing of good and able children.15”
We also shouldn’t let the ideal cloud reality. The
LDS goal of marriage and motherhood is not detrimental to professional pursuits, and the reality
is that almost half of the women in the church
will be employed outside the home. Female BYU
students ought to be encouraged to pursue
degrees in the Marriott School of Business.
The responsibility to enhance female representation in business majors falls on BYU students,
faculty, administration, and the general LatterDay Saint population. As a campus and culture,
we should improve our expectations for women.
My mother was the first women in her family
to graduate from college and the first member
of her family to earn a doctorate degree. I was
raised in a home that valued education, encouraged my personal ambition, and held my brothers
and me to the same standard. Every LDS woman
and man ought to be raised with strong positive
expectation about academic achievement and
potential.

students as equal to men. Students should also
examine their personal perceptions of female
business students, and question their behavior
towards their peers. Do their actions contribute
to an encouraging and supportive environment
for women? Faculty members could receive
training to develop female talent and provide
appropriate mentorship to female students.
The Marriott School of Business might consider
recruiting more full-time female faculty. Female
mentors and sponsors are excellent role models for students. The difficulties faced by LDS
women in navigating a complicated culture of
expectation would be better understood by
female leadership.
The number of women studying at the Marriott
School of Business has increased in recent
years. 17 The administrative leaders of MSB are
aware and working on ways to support and promote the female students in the Marriott School
(as illustrated by the establishment of such clubs
as Women in Business). But, faculty and students
can work together to preserve and further promote this advancement for future graduating
classes at the Marriott School.
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Where are the

Women
of Silicon Slopes?

an interview that women often direct themselves toward a narrow range of careers because
they do not find female role models in other
careers. 3 Instead of studying computer science
or mechanical engineering, women study nursing
or teaching because that is where they see other
women working. The obvious result is a natural
gender gap in the industry at large. In addition,
women are more likely to leave the workforce,
at least temporarily, to start a family. However,
these are not the only factors affecting the success of women-led startups.

Cultural Obstacles

By Wyatt Pagano
Companies like DOMO, Xactware, and EMC2
are well-known in Utah’s rapidly growing tech
hotbed, known as “Silicon Slopes.” A new tech
company seems to be opening its doors every
day, yet they all appear to have one thing in common - the faces of these companies can grow
beards.
The lack of female entrepreneurs in the tech
industry is detrimental to this sector’s potential
for innovation and growth. The Entrepreneurship
Research Journal recently noted that success
in new ventures requires an ability to see what
others miss, such as “individuals with a strong
discover mindset act and think in ways that support opportunity perception.” 1 Are companies
and investors losing out on the unique way that
women perceive opportunity? Without their
added insights and abilities, leaders may very
well be limiting their progress and the future of
technology.
Women entrepreneurs face many obstacles that
contribute to their continued absence (e.g., cultural limitations and venture capital financing).
And although a single solution will not resolve
this issue, all can encourage change, by evolving
perceptions and creating positive professional
networks.
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OBSTACLES
Recent research on this topic substantiates
claims of a significant gender gap in technology
entrepreneurship. As shown in Figure 1, women
constitute only nine percent of entrepreneurs in
venture capital-financed, high-growth tech startups. 2 While the business community is aware of
the benefits of diversity and many companies
launch bold initiatives, women lag far behind
men as entrepreneurs in this sector.

The Obvious
The number one factor affecting the number of
female entrepreneurs in tech is the absence of
women from STEM fields in general. Relatively
few women have participated in these careers
because they are non-traditional paths and
therefore, women have not received the same
encouragement as men do to become involved
in these fields. This concept is explained well
by Allison Lew, the Business Development
Coordinator for Startups with the City of Provo,
Utah and founder of the BRAID Workshop for
Women Entrepreneurs. She recently stated in

Cultural issues represent a major factor preventing the long-term success of woman-owned
businesses. The International Journal of Human
Resource Management notes that “‘enterprise
culture’ is identified with male entrepreneurs,
even though women make up a larger number of
the self-employed than ever before.” 4 The journal also affirmed the existence of “segregation
into ‘female’ sectors” that, as mentioned earlier,
steer women away from careers traditioally dominated by men.5

The Bowtie Effect
To explain the cultural environment many women
find themselves in when starting a business, Lew
recounted a story about a spelling bee. A girl
in a spelling bee performed very well. In the
final round of the competition, she and a boy
remained. She eventually defeats her peer and is
presented her trophy along with a gift intended
for the winner. When she opens the gift, it contains a bowtie. Everyone had expected the
young boy to win. Lew explained that the startup
culture struggles to be inclusive towards women
because it does not expect them to suceed. 6
This anecdote offers a glimpse of what could
be called “the bowtie effect” in the culture of
entrepreneurship.

Social Stigma
Cydni Tetro is a successful, technology entrepreneur and has served as a co-founder and
executive director of the Women in Tech Council
since 2007. Her invaluable experiences shed
light on the challenges associated with building
a successful career in technology. One cultural
element she believes is an issue for women’s
progress is social limitation. For example, business relationships and networks are often built
in social situations like lunch meetings. However,
men tend to be reluctant to have one-onone
meetings with female peers because of social
stigma. Faced with this obstacle, it is less likely
that a talented woman will be invited to an
important social gathering that may advance her
career.7

Venture Capital Funding
When asked what the greatest obstacle is for
women entrepreneurs in tech, both Tetro and Lew
offered the same response: funding. Although
venture capital financing is difficult to obtain no
matter who you are, apparently the challenge is
greater for women. From her experience, Lew
suggested that female entrepreneurs generally
receive funding at about half the rate of men. 8
Tetro estimated that women in tech have less
than a five percent chance of being funded.9
Sahil Raina, a finance professor at the Alberta
School of Business, published an article in the
Harvard Business Review explaining his research
on this phenomenon. After studying biographies
of woman entrepreneurs and information about
their financial backers, Raina revealed two practical insights:
• Female entrepreneurs who secure financing
from all-male firms drastically reduce their
probability of a successful exit.
• VC firms with at least one female partner
dramatically improve the chances of success
for the woman-led startups they finance.
Raina further asserted that the heart of the issue
is not just a simple bias against female entrepreneurs. If bias were the only cause, then the
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few women who successfully received financing
would need to be more successful on average
than their male counterparts, because biased
investors would hold them to a higher standard.10

of being intentional about creating such a network. Because women in tech live in different
communities it can be difficult to establish relationships that help others succeed as well.

His research indicates that the potential driver
of this gender discrepancy is an inability for venture capital firms to properly evaluate and advise
startups with female owners. “With startups
financed by all-male VCs, there is a whopping
25 percentage-point difference in the exits of
female-led and male-led startups. Yet when startups are financed by VCs with female partners,
that difference disappears. There is no meaningful difference in the success rates of female-led
and male-led startups when they’re financed by
VCs with women partners.” Apparently, VC firms
that have woman partners are better able to
either evaluate or advise woman entrepreneurs
or both. 11 Unfortunately, VC firms are also traditionally maleoriented and finding firms with
female partners may not be an easy task.

Another key to altering the current landscape
for women entrepreneurs is changing perceptions. Tetro further encouraged women to avoid
seeing themselves differently. If they leave the
workforce for a period of time due to domestic
obligations it does not mean that their career is
over. Tetro claimed that as many as 87 percent
of women who leave eventually return to the
workforce.13

Although the literature on this topic is scarce,
the clear message is that women have it harder
when it comes to receiving funding.

SOLUTIONS
Rather than focus solely on the challenges presented to women entrepreneurs in STEM fields,
it is important to recognize that change is slowly
taking place. The current situation need not be
perpetual. Both personal solutions for entrepreneurs and solutions from the business world
are essential to moving this issue in the right
direction.

Individual Solutions
Woman entrepreneurs can be part of the solution
themselves by (a) creating intentional networks,
(b) changing perceptions and misconceptions,
and (c) having a constant focus on change.
Business professionals in every field actively
develop networks to assist in career progression
and open doors to opportunity. Tetro encouraged women in STEM fields to do the same,
saying that “success is based on the ecosystem
you work in.” 12 She emphasized the importance
34 MSR
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Women who maintain a constant focus on changing perceptions about themselves and their place
in the tech industry will influence the landscape
of opportunities in the future.

Business-World Solutions

The first step to closing the gap in tech entrepreneurship is changing the industry culture. Women
should be encouraged to explore careers in technology and pursue them if they are passionate
about it. The breadth of opportunities in STEM
fields will become more welcoming towards
women when these careers cease to be perceived as men-only fields. Furthermore, women
can no longer be excluded from business interactions by social stigma. Women must be involved
in business lunches and business trips in order
to reach their potential in a highly competitive
environment. In addition, the gender gap must
cease to be viewed as a problem for women to
solve. The truth is that the problem belongs to
all of us.14
The U.S. Small Business Administration recently
conducted a study on this gender gap in STEM
entrepreneurship, and at the conclusion of the
study they recommended that mentorships
for female STEM students be a focal point for
bringing about change. 15 Lew also emphasized
this point, saying that women in Utah need both
mentors and sponsors to foster change.16 Both
the BRAID workshop and the Women in Tech
Council aim to create networks and a community
to generate success for women-led startups.

The Council hosts events for young women
to learn about STEM subjects and offers networking and mentoring for those who want to
pursue related careers. 17 Tetro claims that the
biggest difference the Council has made since
its inception is to create a community where
none existed. 18 At the Council both men and
women are focused on positive outcomes like
economic impact and cultural improvement.
BRAID is designed to build professional support
and connections for women in all industries. 19
Lew stated that the biggest difference the
workshop has made is creating a space just
for women to come and build their paths to
success. 20 Programs like these are an important start to nurturing productive change and
providing resources.
At the end of his article, Sahil admonished
that merely encouraging more women to start
businesses may not be enough. As mentioned
before, women who start high-growth, tech
companies are more likely to successfully exit
from venture capital financing when there are
female partners in the VC firm. Not only should
we encourage women to pursue STEM careers,
but also encourage them to join VC firms. 21
Female entrepreneurs in the meantime should
seek financing from firms that have a female
partner.
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CONCLUSION
The Golden Gate Bridge is a wonder of human
accomplishment and engineering that was not
built overnight. In a similar way, bridging the
gap of success for women entrepreneurs in the

tech industry will take time; however, the future
looks bright. Creating interest in tech with
young women is vital to altering the current culture and perceptions. Women have much to offer
the world of technology, and as attitudes, perceptions, and situations change, they will have
a notable economic and innovative impact that
benefits all of us.
The key is to build communities for women entrepreneurs to network, find and create mentoring
relationships, seek sponsors, and connect with
venture capital firms that can properly evaluate
their business and advise them in the growth
process.
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Professor Q+A
with

SCOTT PETERSEN
By Jacob Thorpe
Scott Petersen is the Executive Director of
the Rollins Center for Entrepreneurship &
Technology at BYU, a program which he ran as
the Managing Director between 2010-2015. He
is also the Founder and Chairman of Omadi,
Inc., a venture backed SaaS mobile CRM platform for workforce management, serving the
towing/transportation markets. The BYU entrepreneurship program was ranked in the top 5 of
all university Entrepreneurship Centers each of
those years. Scott is a long time entrepreneur
having co-founded or partnered in building 7
companies (harvesting 4), including several current ventures. Additionally, he serves on several
business and private foundation boards. In 2005
Scott published a significant work, titled “Where
Have All The Prophets Gone?”, a historical, theological book on early Christianity using the Bible,
the Pseudepigrapha, the Apocrypha, the Dead
Seas Scrolls, the Nag Hammadi Library, and all of
the extant early Christian writings. In 2014 Scott
published his second book, “Do the Mormons
Have a Leg to Stand On?: a Critical Look at
LDS Doctrines in the Light of the Bible and the
Teachings of the Early Christian Church.”
Scott has served as a mentor and role model for
me for the better part of 10 years. His lessons
and influence have been vital in my personal
development. So, when deciding on which faculty member we should interview, I knew that I
wanted others to be able to get to know Scott.
I gave Scott a call, not knowing that at the time,
he was in the wake of a very busy and stressful
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period. Nonetheless, in true Scott Petersen form,
he enthusiastically agreed to an interview, inviting me to his home, and dedicating an hour of
his time for this interview. And this is Scott to a
T: Selfless, balanced, and caring.

Q. In your words what is the most important quality in a budding entrepreneur?
A: There are many. I am not sure if there is just
one. One of the most important parts of being
an entrepreneur is being resilient and having a
high EQ. Good entrepreneurs can deal well with
the adversities of life. Entrepreneurship is tough.
It is the person that can push through that opposition, being emotionally resilient, and carry on
that will be successful

Q: If you could give one piece of advice to
a new BYU students, what would it be?
A: Honestly, if I could give only one piece of
advice, it would be to stay true to the holy habits
and righteous routines that you know you should
have. Build the Kingdom of the Lord first, and all
else will fall into place.

Q. What do you view to be your greatest
success?
A: By far my family. I call my family my greatest entrepreneurial venture. You get married
young, you have no idea what’s ahead of you.
Nonetheless, you move forward in faith staying

true to your principles. I have been blessed with
5 incredible children that all graduated from BYU
and were sealed in my temple. That is my greatest success.

Q: What are some goals you have for the
rest of your life?
A: To continue to take the program we built
into a top-5 National program global. To be the
most impactful entrepreneurship program in the
world. I don’t want to build people of wealth.
I’m trying to build people of character that love
the Lord, so that when they become wealthy,
they will know how to use their wealth to bless
their family and the Kingdom of God.

Q: I’ve noticed that there is very little separations between the different areas in
your life such as familial, spiritual, professional, and physical. Is that something that
you have done consciously?
A: It’s funny you should say that. This is a quote
that I use frequently by L.P Jacks, “the master
in the art of living makes very little distinction
between his work and his play, his labor and his
leisure, his mind and his body, his education and
his recreation, his love and his religion. He hardly
knows which is which. He simply pursues his
vision of excellence at whatever he does, leaving others to decide whether he is working or
playing. To him he is always doing both.” I think
that life isn’t necessarily balanced, but it can be
in harmony.
That quote is particularly poignant when examining the way that Scott lives his life. While he
would deny being a “master of living,” he lives
a harmonious life, demonstrating that if we will
simply keep our priorities in the proper order, all
else will fall into place.

Photo courtesy of BYU Marriott School of Business
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Option B: Facing Adversity, Building
Resilience, and Finding Joy
By Sheryl Sandberg and Adam Grant
Reviewed Shelby Anderson

icism of Lean In also made Sandberg afraid to stand
alone. The most gripping, interesting parts of Option B

lash of criticism in 2013 after

are not Grant’s experiences or research, but Sandberg’s

her well-meaning first book,

personal recounting of a shocking loss and slow recov-

Lean In. People criticized

ery. Sandberg’s story of learning, experimenting, and

her how-to guide for female

using different grief techniques, teaches the reader

career advancement as

about tragedy and resilience. Her journey is the heart

(surprising) impact of family birth order,

ignoring the challenges fac-

of the book, reminding the audience that even inspir-

and

ing less-privileged women.

ing leaders face human problems.

Tragedy struck Sandberg in

If you want to be more cre-

Throughout the book, material is presented in a

2015, when her husband David Goldberg unexpect-

ative, you should probably

humorous and thought-provoking way, which makes

edly passed away. Sandberg’s second book, Option B,

learn how to procrastinate

Originals an enjoyable and interesting read.

written with Wharton professor, Adam Grant, details

Conformists Move the World,
a book about fostering original thought and creativity to
change your life, your work, and the world.
Grant is an organizational psychologist at Wharton
and is well suited to write on this topic. Drawing on
examples ranging from business executives to Serbian
revolutionaries and coupling these examples with a
wealth of academic research, he illustrates that what
makes a person original isn’t what you usually expect.
He starts with the story of the innovative online glasses
retailer, Warby Parker, (and points out his personal failure in not investing in Parker’s original business idea).
Through these examples, Grant illustrates how to do
the following:
• Identify someone who is an original,
• Communicate and advocate effectively for
original ideas,
• Introduce a new thought or way of doing
thing with the right timing,
• Find the best people to work with when pushing an original idea,
38 MSR
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that moment.

of Facebook earned a back-

• Cultivate a culture of originality.

Grant’s Originals: How Non-

mother, are gripping. The reader is with Sandberg in

While her pivot to self-awareness is laudable, the crit-

Reviewed Tanner Hafen

can glean from Adam

from the drawing detailing her responsibilities as a

win. The well-known COO

• Predict originality in a person because of the

the surprising insights you

Grant’s technique is boring. Sandberg’s realizations

Sheryl Sandberg really can’t

Originals: How Non-Conformists
Move the World
By Adam Grant

better. This is just one of

and who can offer her support. The description of

Though Grant uses somewhat larger-than-life examples to illustrate his points, he ably does so in a way
that lets the reader apply the principles of originality

the aftermath of Goldberg’s death, the process of
grief, and the power of resilience. Option B opens with
a gut-punch, as Sandberg describes the last hours of

The Fearless Mind: 5 Essential Steps to
Higher Performance
By Craig Manning
Reviewed Kylan Rutherford

her husband’s life.

D r.

the effects of birth order on originality, I couldn’t help

The authors then expand their narrative and include

is achieved when we

but think about my own family experiences in the con-

others’ stories of triumph over tragedy adding

have cleansed ourselves

text of his points, and I gained some valuable insights.

descriptions of Grant’s research on overcoming

of the barriers that pre-

The personal application of these principles can go

hardship. Sandberg clearly learns from the mistakes

vent us from reaching

beyond professional development.

of Lean In and openly acknowledges that the bene-

our greatest potential.”

fits of Facebook’s lenient family-leave policy and her

In his book, The Fearless

high-paying position are far from the norm.

Mind, he sets out to

to themselves. For example, in the section discussing

Grant does an excellent job of challenging the reader’s
preconceived notions, presenting a new way to look

Craig

Manning

claims, “A fearless mind

teach readers how to

at originality. For instance, did you know that Martin

Grant, the well-known author of Originals and Give

Luther King Jr. improvised the most memorable part

and Take, is listed as a co-writer but appears in

of his “I Have a Dream” speech? Or that dramatically

the third-person in Option B. A personal friend of

Manning gives a pow-

performing on the side makes a scientist more likely

Sandberg’s, Grant came to her aid after Goldberg’s

erful perspective on developing psychological skills

to win the Nobel Prize? Or that Seinfeld nearly didn’t

death. Option B is written from Sandberg’s perspective

from the perspective of a tennis player and coach.

make it onto TV? Using fascinating stories and current

and discusses Grant’s research in an academic, authori-

While pursuing a professional tennis career, he came

research, Grant clearly and methodically explains that

tative voice. As Sandberg grieves, Grant introduces his

across sports psychology. He was fascinated by it,

what we have been taught about original people and

ideas and research to her and the reader.

and ultimately switched his life’s course and headed

ideas probably isn’t true.

Option B attempts to hit two points. The authors

overcome these barriers.

toward a PhD in psychology. In The Fearless Mind,
Manning explains important and complex mental skills

Originals is a refreshing take on originality and what it

combine teaching the reader about Grant’s research

takes to be an original in your own life. Grant provides

techniques with personal notes from Sandberg’s

a wealth of material to help the reader pursue that

grieving process. In one vignette, Grant draws a

path, as well as providing a thoroughly enjoyable book

series of circles for Sandberg, ranking the individuals

to boot.

most impacted by Goldberg’s death. He encourages

Manning outlines five areas of our mind that he

Sandberg to consider which loved ones need support,

believes, through experience, can help anyone reach

in context of athletic training and development; these
mental skills are readily accessible to any situation that
involves mental exertion.
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a higher level of performance in all aspects of their

Richardson: Women and Millennials in Business
business managers and young employees alike will

lives. These five areas are (1) motivation, (2) controlling

hear of this book by Stephen Covey.

anxiety, (3) concentration, (4) confidence, and (5) deci-

This book stands out from the other self-help books in

sion-making. He defines high performance as “when

a critical way. While other books focus on key person-

those factors within our direct responsibility are being

ality or behavior traits, Covey focuses on key character

controlled and mastered.” In each section of his book,

traits. His philosophy is that people have a hard time

Manning explores one of these areas and gives power-

changing themselves because they are trying to change

ful guidance on what common traps we let our minds

traits, not principles. Principles govern actions. Covey

fall into, how to get out of those traps, and how to

aims to change people’s principles, thereby changing

excel.

their behavior. Because of this focus, he directs his

Manning’s approach to helping readers develop a

advice to change people’s perceptions, paradigms,

“fearless mind” builds on a concept he introduces as

and values about themselves and the world. Covey

a “Mental Skills Journal.” This journal provides a struc-

admits that he does not offer a quick fix to change, but

ture to set goals, as well as recognize, and evaluate

a longer lasting and deeper ability to change. This sets

progress in all areas of life. He refers to this simple

the stage for Covey’s 7 habits. While he uses the word

rubric as “the greatest tool [he has] employed as an

habit, he treats them more as principles. Each principle

athlete, coach, and sports psychology consultant.”

is a foundation for overall effectiveness in leading and

Getting the most out of his book requires readers to

change. Covey describes each principle in depth and

actually write out their own Mental Skills Journal and

how each part connects to the whole. The Habits are

keep track regularly of their goals and progress. This

as follows:

may require a bit more effort than a casual reader is

1. Be Proactive

hoping to put forward, but the bottom line is that it

2. Begin with the End in Mind

works.

3. Put First Things First

Dr. Manning was recently a BYU Devotional speaker.

4. Think Win-Win

His remarks build upon the ideas explored in his book

5. Seek First to Understand, Then be

and give a more explicit spiritual take on developing

Understood

a fearless mind. Listening to his devotional, along with

6. Synergize

reading his book, will provide powerful guidance to

7. Sharpen the Saw

achieve higher performance in all facets of one’s life.

Covey illustrates how each principle must be learned
in order; one cannot jump to “Synergize” without first

The 7 Habits of Highly Effective People:
Powerful Lessons in Personal Change
By Stephen R. Covey
Reviewed Ian Whatcott
While hundreds of books on
personal improvement are written every year, The 7 Habits of
Highly Effective People maintains a spot among the most
famous. It has sold over 25 million copies and is noted as one
of the best non-fiction audio
books ever.1 This book has even
been named one of the most
influential management books by Times and Fortune
magazines. In the quest for efficiency and growth,
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understanding and living the “Be Proactive” Habit.
Covey’s method is strict, yet transformational. This
foundational pathway system for life makes his method
stand out from other self-help or business books.
Overall, The 7 Habits of Highly Effective People is an
excellent book for those seeking to improve their own
lives, whether in business or not. Covey’s method looks
deeply into the meanings of why people do what they
do, illustrating how values and principles are at the
center of it. Full of examples and great explanations,
this book gives the reader a great perspective on what
it takes to make long-lasting, personal change and will
continue to be a classic for years to come.
Notes
1
CNN Wire Staff. “‘7 Habits’ author Stephen Covey dead
at 79.” CNN.com. July 18, 2012. Web. http://www.cnn.
com/2012/07/16/us/o bit-stephen-covey/index.html
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